
KNOWLEDGE BASED DECISION MAKING (KBDM)  
A useful model for arriving at an Informed Group Conscience 

 
A question, project, study or problem will often prompt the formation of a temporary committee to 
address a specific issue. These temporary committees are often called a “Thought Force” or a “Task 
Force”. Generally speaking: 

 A Thought Force is a group of “thinkers” who brainstorm and identify ideas surrounding an 
issue. They normally issue a report or presentation of findings. 

 A Task Force is comprised of “doers” who work on a clearly defined single task. Its charge is 
often to present a recommendation for action, or to deliver a good or service, or a body of work. 

 
The members of either type of KBDM Force employ four key features that give a foundation to their 
efforts: 

 Open communication 

 Dialogue before deliberation 

 Common access to full information for all decision makers and participants 

 A culture of trust – we presume goodwill 
 

The Chair of the Area, or another usually permanent committee, or upon the request of the AWSC might 
seat a Thought and/or Task Force charging the members to address a specific matter. The KBDM model 
then addresses the issue in a series of five steps. 

1. The Force gathers background history and context and answers the six KBDM questions:  
1) What do we know about our members’ needs, wants and preferences that relate to this 

issue? 
2) What do we know about our resources that relate to the issue? 
3) What do we know about the world, our culture, our fellowship and the situation that 

relates to the issue? 
4) What are the implications and impacts of the options under consideration – the pros 

and the cons? 
5) What do we not know that we wish we did? 
6) How do the Three Legacies of Al-Anon apply to the issue? 

2. The Force “frames” the issue to all participants and interested parties. 

 Framing is often done after or during the exploration inherent in the preceding step. 

 Framing is a short introduction defining the issue done by a member familiar with the 
material. Framing provides “bookends” for relevancy and focus. 

3. Open discussion begins with no time limit. 

 All decision makers/participants are asked to engage in conversation sharing her or his 
observations, experiences, questions, thoughts and strengths. 

 Additional research and/or input from professionals and/or our service partners may be 
sought. 

4. Possible solutions are discussed and reviewed by all Force members. 

 For each possible solution, Force members weigh the potential outcomes. 

 Ethical considerations relative to our Three Legacies (Steps, Traditions, Concepts and 
Warranties) are addressed. 

5. Once the six KBDM questions are answered and the five steps are completed: 

 A report or presentation may be made, and/or 

 An action, such as a motion or recommendation, may be presented to the entity that 
seated the Force, or a task undertaken. 


